CASE STUDY

Reigniting a Sales Team'’s

Confidence and Driving
Growth Without a New Product

THE CLIENT

A globally recognized leader in medical devices for
minimally invasive surgery, this company has built a
reputation for delivering high-quality products.
However, they had not launched a new product in the
last few years.

THE PROBLEM

Competition had been steadily increasing with new
products launching regularly. This led to growing
unease within the sales team, who felt they lacked
the ammunition to compete. Confidence and
motivation waned, contributing to stagnant growth.
The real risk wasn’t the lack of a new products—it
was the potential loss of momentum, morale, and
market share. The client needed to reignite their
team’s drive and ensure their belief in the company’s
ability to succeed, even in the face of increased
competition, remained intact.

THE SOLUTION

HealthTech Marketing Solutions took a strategic and
holistic approach to address the root causes of the
sales team’s challenges.

Uncovering Insights Through Research:

In-depth research to pinpoint what was driving the
sales team’s low confidence and lack of motivation
was conducted along with a comprehensive
competitor analysis.

Findings: The sales team believed that a new
competitor brought new advantages meaning they
were no longer able to compete with established
technologies. However, the competitor analysis
showed the new products offered no real innovation
or value proposition that should hinder the client’s
growth.
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Hosting a Motivating Sales Training

Conference:

We designed and executed an engaging event
that re-energized the sales team by highlighting
their product strengths, debunking the perceived
threats of competitors, and reinforcing their ability
to win with existing solutions.

Launching Engaging Sales Tools:

We developed visually impactful, easy-to-use
tools that empowered the sales team to
communicate the value of their products
effectively.

Delivering a Targeted Digital Marketing
Campaign:

This campaign utilized impactful key messages
across web, social, email and society channels.

THE RESULTS

In just 12 months, the reinvigorated sales team
delivered a remarkable 10% gain in market share—
without the need for a new product. Confidence,
passion, and energy were restored.

HOW CAN HEALTHTECH
MARKETING SOLUTIONS HELP
YOU OVERCOME YOUR
BARRIERS TO SUCCESS?

At HealthTech Marketing Solutions, our deep
expertise in the healthcare and MedTech
sectors means we understand the nuances of
your business and your customers. From
redefining your value proposition to creating
impactful multi-channel campaigns, we're here
to position your brand for sustainable growth.

Let us help you rise above the competition,
strengthen your market position, and achieve
long-term success.

Ready to take the next step?

Visit us at https:/[/htmarketingsolutions.com/contact-us/ or email us at connect@htmarketingsolutions.com



